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Role of Communications

• Create enthusiasm

• Share information

• Motivate change



Church Communications:
Advantages

• Established communications channels

• Regular contact with core audience

• Established image in community

• Volunteer support

• Expertise in congregation



Church Communications:
Disadvantages

• Lack of communications planning

• Limited experience spending money on 
communications

• Lack of expertise/understanding of effective 
communications strategies
– Identity
– Consistent image
– Targeted audience
– Simplicity
– Frequency



How can church volunteers
be equipped to use effective 
communications strategies?



Campaign Requirements

• Relevant messages

• Attention grabbing

• Christian-based

• Versatile

• Church and campaign 
identity

• Event/program 
information

• Adaptable













Posters

















Bulletin Inserts



Door Hangers



Buttons, Name Tags, Stickers



Newsletter Drop-ins



Drop-ins



Drop-ins



Campaign Materials
• CD of Theme Anthem

• Sheet music for Theme 
Anthem

• Postcards (4)

• Bulletin inserts (4)

• Newsletter “drop-ins”

• Door hangers (2)

• CD of radio spots (4)

• Newspaper ads (6)

• Buttons

• Stickers

• Name tags

• Posters (6)



Campaign Characteristics
• Consistent

– Identity
– Image
– Message

• Thought-provoking (Christian perspective)

• Versatile and flexible



Implementation
• Introductory Meeting

• Guidelines and copies of materials

• Order form – January and August

• Teleconference call

• Regional workshop

• $1,000 grant



Findings



Demand for Materials
• All churches ordered materials

• 99,814 items ordered

• 140,800 items printed

• 7 churches reordered 14,880 items

• Some material returned
– Not tracked
– Reissued



Theme Popularity

1) Change

2) Cheerful Exerciser

3) Channel Zapper

4) Dinner



Communications Expenses
• A total of $23,930.19 of the $27,000 allocated (89%) had been spent 

at the end of the 24-month grant period

• Twenty-three of 27 congregations (85%) had not spent all 
communications money at the end of the 18-month time frame 
– 6 returned remaining communications funds
– 17 were assisted in submitting plans to use remaining funds
– all 17 expended communication funds in 24 months

• Twenty-six of 27 churches (96%) reported spending at least some of 
the communications budget, with a range from $60 to $1,000

• On average, each church that spent money specifically on 
communications used $920.39

• 76 different programs of 163 (47%) reported money used specifically 
for communications  



External Communications Uses

• Most frequent communications expenses
– radio and newspaper advertisements 
– direct mail
– other related expenses such as printing and materials 

• Programs promoted (examples)
– Notes to parents about healthy snacks
– Community Health Fair
– Healthy cooking for diabetics
– Self-care
– Self-esteem classes
– Choosing prescription drug plan



Internal Communications 
Expenses

• Cost savings
– Bulletin inserts
– Posters
– Name tags

• Other communications expenses
– T-shirts with health messages
– Parade float
– Healthy messages calendar
– Public access TV



Questions for Future Study

• What materials were used (versus 
ordered)?

• How much money did churches contribute 
toward communications in addition to the 
grant?

• What were differences in attendance 
between churches that used 
communications materials and those that 
didn’t?



Observations of Barriers
• Lack of integration in planning due to timing

• Churches uncomfortable spending money on 
communications

• Traditional channels of communication perceived as 
adequate; yet relatively poor attendance

• Provocative, attention-grabbing messages may be 
perceived as too controversial

• Tendency to overload templates with too much 
information, despite training



Positive Observations
• Built awareness of need for communications as part of planning 

health ministry

• Provided professionally developed, full color, cost-saving materials

• Gave confidence, tools to talk about programs

• Framed issues from a Christian perspective

• Offered methodology to engage wider community outside of 
congregations

• Small grant appeared adequate

• Generated enthusiasm about the initiative among leadership at 
many levels of the church



Suggestions for 
Future Consideration

• Integrate into planning earlier

• Provide more training on communications and marketing

• Include examples of use, best practices

• Consider communications funding based on proposed 
budget to accommodate market size differences

• Provide cooperative advertising for participating 
congregations

• Gather more evaluation information specific to 
communications



Questions?


	Slide Number 1
	Slide Number 2
	Role of Communications
	Church Communications:�Advantages
	Church Communications:�Disadvantages
	How can church volunteers �be equipped to use effective communications strategies?
	Campaign Requirements
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Posters
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Bulletin Inserts
	Door Hangers
	Buttons, Name Tags, Stickers
	Newsletter Drop-ins
	Drop-ins
	Drop-ins
	Campaign Materials
	Campaign Characteristics
	Implementation
	Findings
	Demand for Materials
	Theme Popularity
	Communications Expenses
	External Communications Uses
	Internal Communications Expenses
	Questions for Future Study
	Observations of Barriers
	Positive Observations
	Suggestions for �Future Consideration
	Questions?

